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Executive Summary 
On July 28, representatives of the 
Department of the Treasury 
(“Treasury”) and the Federal Housing 
Administration’s (“FHA”) Department 
of Housing and Urban Development 
(“HUD”) met with servicers 
participating in the Home Affordable 
Modification Program (“HAMP”) under 
the Administration’s Making Home 
Affordable (“MHA) program for the 
purpose of discussing ways to improve 
the MHA loan modification program and 
to accelerate its implementation.  At the 
meeting, Treasury and HUD 
representatives outlined steps they plan 
to take to improve the program’s 
performance, including publicly 
releasing results based on servicer-
specific information, modifying 
operational metrics such as average 
wait times for borrower inquiries, and 
requiring audit-type oversight of 
declined applications.  The actions of 
Treasury and HUD come amidst calls 
from Congress for the agencies to use 
their authority to address a growing 
foreclosure problem and ensure timely 
and effective implementation of loan 
modification programs. 
 

Background
The Administration announced its 
Financial Stability Plan (“FSP”) on 
February 10, 2009.  One component of 
the FSP was an initiative to address the 
housing crisis through loan modification 
and foreclosure prevention programs 
funded with monies from the Troubled 
Assets Relief Program (“TARP”).  
Guidelines for this program, the MHA 
program, were released on March 4 and 
became immediately effective.  They 
are expected to become standard 
industry practice for “pursuing 
affordable and sustainable mortgage 
modifications.” (Please see RPL 09-12)   
 
In press statements, the Treasury 
anticipated the MHA’s HAMP would 
help as many as 4 million homeowners 
before it expires in 2012.  On July 28, 
Treasury Secretary Timothy Geithner 
said that more than 200,000 trial loan 
modifications were underway, and he 
set a goal for servicers to bring this 
number to 500,000 by November 1.   
 
Throughout June and July, the 
Congress has also focused considerable 
attention on the implementation of the 
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For additional information, please 
contact Linda Gallagher, Principal: 
lgallagher@kpmg.com, Amy Matsuo, 
Director, at amatsuo@kpmg.com or Kari 
Greathouse, Director at 
cgreathouse@kpmg.com.  
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